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Subject: WSA Bayside sewers group meeting

Location: WSA Conference Room 125 Arthur W. Devine Blvd Warwick RI

Start: Wed 10/8/2014 10:00 AM

End: Wed 10/8/2014 11:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: Owens Lynn

Required Attendees: Burke Janine L; Todd Ravenelle; aleveillee@ palinc.com; Charlotte Taylor; Timothy Ives;

Stover.Michael@epamail.epa.gov; NITHPO Harris; imbabywoman@yahoo.com
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WHERE ARE WE NOW? v 9

The last time we met as a group was in August 2012. | know we had subsequent meetings with
the City Council’s Sewer Review Commission to bring them up to speed on the history and
importance of this project area. There really wasn’t a need to continue to meet unless and until
we got the funding to construct these projects. A CONSIDERABLE effort went into that in 2013
with bond authorization being approved by the City Council in December 2013. We have gotten
going on some of the other projects and we need to move ahead with the Bayside projects
which are probably the most important ones in the group — from a public health/water quality
perspective -- if you ask me.

WHERE DO WE WANT TO GO?

MY GOAL for the WSA: provide wastewater infrastructure at lowest possible cost using a
construction method that minimizes impacts on historical and cultural assets in the Bayside
neighborhood.

| believe we were all in agreement previously that sewers were the best possible wastewater
solution for this area, not continued used of on-site systems. But even with sewers, there are
different technologies and techniques we can employ that could minimize the digging involved
and | think we need to decide what type of sewer system will be best for all the various
stakeholders involved. | think we should pick one or two viable options and vet that solution
completely from every aspect but with the priorities being (1) respecting and preserving the

cultural resources of the area and (2) cost. dlé(’/nﬂbr )!7)”2
W ?
HOW ARE WE GOING TO GET THERE? 72‘.&( %,w presSune, ?zm.df Z:S'J

I'would like to take a small step back and quickly review all the p055|b|llt|es even some of the ?/zy,

more radical suggestions people have made to me —to come to a decision on the engineering

solution/technology to be utilized. | think that can be done rather quickly. é % 4 /Z
0

Next we need to get an agreement in place for consultation and project monitoring for hlstorlcal _7:4 Aﬁéﬂ
preservation. Those would be valid construction costs but we need to have an agreement and a vz
budget in place. The agreement should spell out what the protocol is upon discovery of an

artifact so all parties know what has to happen when this eventuality (or certainty) occurs.

In addition to the possibility of an innovative technical solution, | would like the project to
involve some type of history lesson. Obviously, | would defer to the Narragansetts on this. The
majority of residents | speak with are genuinely interested in the history but there is certainly a
cynical minority, including members of my Board, who see the requirement to work hand-in-
hand with the tribe on sewer construction in this area as an unnecessary expense and the cause
of delays. | want to completely turn that around and show the value of working together. |
would like this project to be one for the text books and the history books.
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REDUCING THE CUSTOMER COSTS, AS PROMISED V)‘L &i”‘f ‘f

No longer have to carry the costs of replacing the T:dewater Bndgel

30 —year loan term possible — new CWA policy! — aﬂ_ ;)[0 P‘“‘P Co:?’}

Public — Private partnership for investment?

Grants for NIT consultation and historical preservation? 7;{,{ Leg w%ﬂeaﬁﬁq
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o Revised cost proposal for final design — needs to be approved

v Revise construction cost estimates —> pf‘é ~2LSEeSSsmed
Coordination with other utilities ! ﬂc/:: ée &st. IZD
) o Nelghborhood meetin and/or r tatlon
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